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Product Support Managers’
Workshop

23-24 August 2011
Huntsville, AL
Airport Sheraton Hotel
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Product Support Managers’ Workshop, Day 1

0630-0800
0800-0830
0830-0845
0845-1000
1000-1015
1015-1045
1045-1200
1200-1300
1300-1400
1400-1500
1500-1515
1515-1530
1530-1630
1630-1700

SOLDIERS AS THE DECISIVE EDGE

Registration

Welcome & administration
Workshop purpose/overview
Key PSM duties/reports,
Break

CAPs/KLPs position,
RCM/CBM,

Lunch

LOGSA Tools,

Services acquisition,

PSM focus areas,

Break, move to groups
Small group discussion
Brief back from groups
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0800-0810 Administration,
0810-0830 Recap-day two introduction, Mr

0830-1200 Sustainment requirements to funding

*ATEC,

*TRADOC,

*HQAMC, AWCF,

*Break

*ODCS G4,

*ODCS G4,

*ODCS G3,

1200-1300 Lunch

1300-1330 OSD cost IPT,

1330-1430 Will and should cost,

1430-1445 Product support and sustainment activities,
1445-1500 Break, move to groups

1500-1600 Small Group Discussion

1600-1630 Brief back from groups

1630-1645 Closing
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